Indiana DCS

Referral Packet:

Forms FPP 310 and 311

SRA/IA

Title IV-E FC and IV-A/EA

Birth Certificates; SSN; Medical Passport

Mental Health Screening

Visitation Plan

Referrals to Service

Legal (Court) Documents

Other collateral reports and evaluations
Handoff practice varies, including staffings,
introductions, hfrd copy transfer to ongoing
FCM or supervisor. Chapter 11 (not
accessible) confhins old model case file.

Life of the Case Project

Supervisor
Receives
Case

v

Case
Assignment

v

Review Intake,
Investigation

Case responsibility belongs
to supervisor until case is
assigned to someone else.
Uncovered cases occur here.

Placement

Ongoing Case

Management
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Case Assignment Decision Factors:
FCM Workload
Expertise and Specialization
Court Schedule Timeframes
Policy is mute on timeline for case
assignment to an FCM.

If there is a new allegation of
abuse or neglect during open
in-home case, new report will
be made (see investigation and

For child: Mental Health
Screen Tool based on
California (on ICWIS).
Within 7 — 10 Days of
CHINS Filing. FCM
completes screen, and
forwards to mental
health, for assessment.

(FPP 310-311) intake workflows).

and Case History

Required by poliy, but
not universally done.

Screening must be done
even if a psychological

L Report Details evaluation has been
¢ performed.
» e ]
Collect Additional
Detailed Complete
. Genogram (30 Evaluate Family Eligibility Make Contact Mental Health
Demographics . L X .
. Days from Functioning Determination with Family Screen
and Family P
- Adjudication)
History

Can be family team
meeting, family group
conference, etc.

Policy says FCM is to work
together with parents to

develop the objectives and Complete Case

Meet with Child Internal Case

activities of the case plan to Plan (2956) Permanency Goal and Provider Staffing
address the identified risk
and needs. Case Plan N

developed not later than 45
days after the State assumes
responsibility. Need to
perform review of case plan.

oy

Supervisor
) . A;;plnrm'l,es —N This can happen at any time within
_Not stated in policy, but ant the life of the case. Currently, no
is included on fo:_)rms and decision support tool for identifying
required in ICWIS. Y(Ls type, level, intensity, interval, and
v duration of service.
Identify and .. . .
Mobilize Local practice may require review and
Additional approval f_or services andlor_fundir}g.
Services Approval is made by supervisor, director,

designee, or court. Get a copy of forms or

tools used for referral of services;
/ currently ICWIS does not support capacity

for referral of services (form exists, but is

Provisi P rarely used). ICWIS has capacity to record
rov's'?n o Provision of services provided, but it is rarely used.
Referral Family Familv Subport L
Readiness Preservation Yy Supp
. Services
Services
Have Face-to- Record Contacts Must be recorded within 45
Monitor Monitor Services Face Meeting & Progress Notes days of occurrence in
Compliance to Child and with Child At (IC\?VISIHard —""|ICWIS. Is this policy,
P Family Least Every 60 procedure, or practice?
Days Copy)

Must happen where the child resides.
Based on risk assessment matrix, may
need to visit child more frequently, by
policy (some can be purchase of service).
Check policy regarding ability to purchase
more frequent visits.

With Court Orders, Case
Plan, Achievement of
Permanency Goal and
Visitation Plan

Case Review Process
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Indiana DCS

Identify required
court documents.

Prepare
Court
Required
Documents

i

Generate and
Distribute
Notification

I

Review Hearing
Process

Modification
Hearing

Life of the Case Project

Foster Care
Ongoing Case
Management
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Review Hearing

To parents, guardian, child,
CASA or ad litem, other
interested parties.

Held at least once every
180 days from placement
or disposition.

May be held at any time
change to plan is made.

Working

Yes Toward

No

Court Agrees? Nﬂ@

Yes

y

Child Returns
Home

Offer Yes
Services?

No

Court
Relinquishes
risdictio

=)

Yes
A 4

Case
Closure

Prepared by the Center for the Support of Families

No TPR allowed for VPA
cases. Otherwise, TPR must
be files if child in care 15 out
of 22 months

File TPR

Court
Approves
TPR?

Yes

v

Parents
Rights
Terminated

Adoption
Planning?

Yes

Goes to Adoption workflows.
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Indiana DCS Life of the Case Project

Foster Care
Ongoing Case
Management
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Prepare
Court Permanency Hearing
Required
Documents
i Permanency Plan?

Generate and

Distribute
Notification
Parents, Guardians, Foster
i Parents, Child, CASA, ad litem.
Permanency Held at least once every 12

Hearing Process months, or 30 days after

the court finds reasonable
efforts to preserve or
reunify family are not
required.

Modification

Hearin —
9 May be held at any time

change to plan is made.

Court order with
reasonable efforts towards
permanency must be kept
in the child’s case file.

Working
Toward
Rewnification?

Yes No

No Yes

Court Agree
to Trial Home
Placement?

N File TPR

Yes

v

Court
Approves
TPR?

Child Returns
Home

Yes
v
Parents
Seg’fifce;s? Yes Rights
To Ongoing Services Terminated
Flowchart.

No

Court
Relinquishes
risdictio

Adoption
Planning?

Yes
Yes

\ 4

Case
Closure

Goes to Adoption workflows.
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